Mid-South SCCA BoD March 2026 Meeting
+ Called to Order 7:10 3/10 at Garibaldi’s on Walker and via Google

 Present: AL, TomP, JA, TalP, AM, KP, LB, BG / Absent: AM / Virtual: RH / Guests:
MB, AH, KB, BT

* Minutes from November: Approved
RE Report (Andy L.)
+ 10 renewals in January
* MidDiv convention - Neither us nor neighboring regions sent anyone
* National convention - watched recordings, highlights include
o insurance changes, esp. WRT property damage
o pushing online learning for workers
o new online sanction and auditing process coming up

o a new push for a shared template system for region websites still under
development, wont be ready until at least summer

» Renewal of TN business license - TN has a new system, started preparations to do it
* Renewal of SCCA charter - done

Treasurer's Report (Jane A.)

We have $13,714.36 in checking at the end of February.

Non-event: expenses since November consisted of three $5 bank service charges. $143.70
and $76.90 to Oyler for website hosting and domain registration, $521 to KP for trailer
storage, $476.22 to TomP for miscellaneous Solo and treasurer expenses, $30 for Mid-Div
dues, and $414.40 to AL for awards. Income consisted of $140+190+130 in membership
payables

We should keep savings on hand sufficient to replace the trailer if it is stolen and wholly
unrecovered - we currently only have $2k.

12/07 AX: expenses consisted of $594 and $135 to SCCA for sanction-and-insurance and
weekend memberships, and $920 to SBLS for lot rental. Income consisted of $121.45 from
Square, $135 in cash, and $1542.41 from MSR.

Awards banquet: expenses consisted of $400 and $762.76 to Central BBQ for the awards
banquet. Income consisted of a $360 cash, and $274.08 from Square.

Solo Report (Alex M.)
« Have a contract with fee structure and schedule worked out with LBMS

o Roughly $525 + $10ea 1st30 and $20ea 31+ drivers



+ Dates are a mix of 1 and 2 day weekends, through at least June
» First available one will be 3/28 - will need to hustle to get sanction and insurance filed
* No leads on new venues
o Aware of but haven’t investigated the airport in Halls (Dyersburg AFB)
Race Report (KP):
+ MidDiv sched isn’t finished but there will be Super Tour and Majors races

« Our local drivers went to RATL - Don Tucker 3™ in EP, Drago is back in an SM, Rob
Horrell DNS’ed, Weber went to hang out

Old Business:

» T-Shirts - We have gotten an estimate from the new T-shirt producer (Collierville
Screen Print)

o Total just under $700, some of which will be one-time setup fees. Planning on 10
S, M, XL, 20 large

o Adam H. proposed refreshing shirts periodically using a recent dramatic photo.
Would be new setup fee from the T-shirt producer each time.

New Business:
* Having a presence at local cars and coffee events or other car shows

* Which ones might actually have people interested in AX, and be worth our time to
go to?

» Probably Cars and Coffee, most of the more elder-age groups tend to be drag
racers, street racer types more likely have cars that would be fun but less likely to
play by the rules

* There’s an argument to be made that the focus should be on making events run
smoother with the numbers we have vs. recruiting for more

* We still have a decent number of business/info cards to spread around, might
print out a few more in the near future

Adjourned at 8:00 PM. Next meeting: April 14" at UM Garibaldi’s



